
 

 

Team building for regeneration. 
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 Embracing Sustainability in Team Building 

50 years ago, team building activities in organizations used to be planned as organized retreat 
sessions: two days in remote locations with a clear agenda, mostly focused on leisure and 
commendations of accomplishments. 

As the objectives of the teambuilding meetups remained the same, the duration of those 
retreats was made shorter. In the past 20-30 years, short activities have developed: the concept 
of a half day event became more common (something like an ‘escape room’ activity for 
example). 

However, these objectives have evolved with time to tackle more pertinent topics. With the 
growing awareness of the global environmental crisis, and the rise of Corporate Social 
Responsibility, organizations are now seeking team-building experiences that go beyond mere 
fun and bonding. Actively engaging in sustainability efforts and striving towards regeneration 
rather than simply avoiding destruction is extremely crucial. Greening the team-building 
activities is one of the simplest steps toward kickstarting your green initiatives.  Here are some 
of Eedama’s sustainable hands-on team-building ideas that aim to foster a sense of unity and 
enjoyment while promoting environmental awareness and action. 
 

Idea 1: Regenerating Mind, Body, and Environment 
Develop & Audit a Sustainable Space 

To kickstart your journey towards sustainability, consider selecting a real space—a building, a 
neighborhood, or a garden—as the focus of your team-building activity. By following a few 
simple steps, you can learn, bond, and take concrete actions to create a model sustainable 
space. 

  

Step 1: Choose a Space 

Begin by selecting a space that your team can work with. This could be an existing building, a 
neglected neighborhood, or an underutilized garden. The key is to choose a location that offers 
the potential for sustainable transformation. 

  



 

 

Step 2 – Learn 

Embark on a visit of the chosen location, guided by someone with expertise in sustainability. 
This preliminary study will provide you with essential knowledge and insights about the current 
state of the space and its potential for improvement. Learn about sustainable practices, 
resource conservation, and innovative solutions that can be implemented. 

  

Step 3 – Bond 

To enhance teamwork and strengthen bonds, organize a treasure hunt or an audit within the 
space. This interactive activity encourages collaboration, problem-solving, and communication 
among team members. Create clues and challenges that require participants to apply their 
newfound sustainability knowledge. 

  

Step 3 – Act 

After gaining a comprehensive understanding of sustainable practices and promoting 
teamwork, it's time to put your ideas into action. Divide your team into smaller groups and 
challenge them to develop their own model sustainable space based on the knowledge 
acquired during the previous steps. Encourage creativity and innovation while considering 
environmental, social, and economic aspects. Once each group has formulated their plans, have 
them present their proposals to the entire team. This sharing session fosters learning, 
collaboration, and inspiration. 

  

Finally, develop an implementation plan that outlines the steps needed to transform the 
chosen space into a sustainable and regenerative environment. Assign responsibilities and 
establish a timeline to ensure progress and accountability. Remember, the goal is not only to 
create a better space but also to educate and inspire others to adopt sustainable practices. 

  

Conclusion: 

By embracing sustainability in team-building activities, organizations can contribute to the 
global environmental cause while fostering unity and enjoyment among team members. 
Moving beyond passive approaches and basic sustainability knowledge, it is essential to actively 
engage in regeneration efforts. The concept of "regenerating one's mind, body, and 
environment" should guide us towards holistic and impactful team-building experiences. 
Whether you choose to implement the suggested activities or explore other possibilities, the 



 

 

important thing is to prioritize sustainability in all organizational endeavors. Together, we can 
make a positive difference in the world. 

 

 

IDEA 2: Uplifting Women in Labor Camps through Sustainable Personal Care Products 
DIY Personal Care & Hygiene Products 

  

Introduction: 

In our continued exploration of proactive and sustainable team-building activities, we present 
an idea that combines creativity, sustainability, and social impact. This particular activity will 
explore sustainability through the creation of DIY natural personal care and hygiene products 
from material that are readily available in most homes. By choosing this activity, your team will 
engage in a non-traditional approach to learning about sustainability while fostering team 
building and empowering participants to make conscious choices. The cherry on the top of this 
activity is the social act of donating these products to blue collar female workers in labor 
camps. 

Step 1 – Learn: 

Kickstart the session with a Sustainability BINGO game, designed to promote knowledge sharing 
and engage participants in environmental trivia. This fun and interactive activity allows team 
members to learn more about each other's sustainability habits while deepening their 
understanding of sustainable practices. Through engaging discussions and friendly competition, 
the team gains valuable insights into how they can incorporate sustainability into their daily 
lives. 

  

Step 2 – Bond: 

To strengthen team bonds and encourage creativity, the next step involves creating reusable 
bags from old t-shirts. This upcycling activity promotes waste reduction and provides an 
opportunity for team members to showcase their creativity and craftsmanship. By transforming 
old t-shirts into functional shopping bags, the team demonstrates the value of repurposing and 
sustainable fashion. 

  

Additionally, the team will create handmade personal care and hygiene products using natural 
elements found at home. These products can include lip balms, toothpastes, deodorants, 
scrubs, candles, and more. By using readily available ingredients, you minimize waste and avoid 



 

 

harmful chemicals often found in conventional off the shelf products. This activity fosters a 
sense of shared accomplishment as team members collaborate, experiment, and create 
personalized items. 

 

Step 3 – Act: 

The final step is to package and wrap the products you have made, accompanied by heartfelt 
messages for the women receiving these personal care packages. The recipes of each product 
will also be included to make sure they can try them out on their own. Many labor camps in 
Dubai provide accommodations for female workers who may face various challenges and 
hardships. By extending a helping hand and providing essential self-care items, you can elevate 
their spirits and show them that they are valued and supported. 

Through this action, your team contributes to the well-being and dignity of marginalized 
communities while promoting sustainable practices. The handmade products, along with the 
reusable bags, serve as symbols of care and empowerment, delivering a message of solidarity 
and support. 

 

Conclusion: 

Engaging in the creation of DIY personal care products for women in labor camps is an 
opportunity to blend sustainability, creativity, and social impact. By learning, bonding, and 
taking action, your team can make a meaningful difference in the lives of others. Through the 
act of creating these sustainable products and sharing messages of kindness, you empower 
women in labor camps by raising awareness about the importance of sustainable practices and 
provide them with easily implementable alternatives. Together, let us promote social justice 
and environmental stewardship through activities that leave a positive impact on the world. 
 

 

 

 

Idea 3: Building Sustainable Business Solutions: Unleashing Team Creativity 

  

Introduction: 

In our quest for sustainable team-building activities, we present an idea that combines 
knowledge, collaboration, and innovation to address real-world challenges. This activity focuses 
on creating sustainable business ideas, fostering a sense of purpose and responsibility within 
your team. By engaging in this activity, your team can learn about climate-related topics, bond 
through problem-solving, and take actionable steps towards building a sustainable future. 



 

 

  

Step 1 – Learn: 

The session begins with a Sustainability Trivia quiz, where participants form teams and compete 
to test their knowledge on climate-related topics. This engaging activity not only educates team 
members about the current climate crisis but also highlights global solutions and the United 
Nations Sustainable Development Goals (SDGs). Following the quiz, our experts provide a brief 
talk on the climate crisis, the importance of sustainability, and examples of successful impactful 
businesses—both globally and locally. 

Step 2 – Bond: 

To strengthen teamwork and encourage creative thinking, teams are tasked with identifying a 
specific problem they wish to address. By aligning their interests with the three pillars of 
sustainability—environmental, social, and economic—teams can develop business ideas that 
provide innovative solutions. This collaborative exercise promotes brainstorming, critical 
thinking, and the exploration of new perspectives. 

Teams will work together to outline their business concepts, considering how their ideas 
address the identified problem and contribute to sustainable development. Additionally, the 
teams are required to identify the SDG’s tackled by their proposed business idea. By 
incorporating sustainable practices and principles into their proposals, team members enhance 
their problem-solving skills and also foster a deeper understanding of the interconnectedness 
between business and sustainability. 

  

Step 3 – Act: 

The session concludes with each team presenting their business idea, showcasing how it 
addresses the identified problem and aligns with the Sustainable Development Goals. Through 
these presentations, teams demonstrate their creativity, analytical thinking, and their ability to 
envision a sustainable future. The focus on the SDGs emphasizes the importance of considering 
social and environmental impacts when developing business solutions. 

By presenting their ideas, teams inspire each other and create a positive atmosphere of 
collaboration and encouragement. Furthermore, these presentations can act as a springboard 
for future discussions and initiatives within the organization, as teams explore ways to 
implement their ideas or adapt them to existing projects. 

  

Conclusion: 



 

 

Choosing the “Sustainable Business Solutions” team-building activity allows your team to contribute to 
building a sustainable future. They’ll learn about climate-related topics, bond through problem-solving, 
and suggest actionable solutions in the form of a business idea, hence, harnessing their knowledge, 
creativity, and collaboration skills towards finding innovative solutions to real-world challenges. By 
aligning their business ideas with the three pillars of sustainability and the UN Sustainable Development 
Goals, your team members become catalysts for change within your organization. Together, let us 
embrace sustainability and drive positive transformation through purposeful teamwork. 

 

 


